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SADF Board of Directors Meeting and 
Swansboro Area Youth Development Foundation Meeting 

March 4, 2010 (meeting #61), 6:30 p.m. 
Swansboro Town Hall 

 
AGENDA 

 
I. Call to Order/Introduction of Guests   Dr. Beth Barton, President 
 
II. Approval of Minutes     Dr. Beth Barton, President 
 
III. Treasurer’s Report     Sandi Eubanks, Treasurer 
 
IV. President’s Report     Dr. Beth Barton, President 
 A. Capacity Building Assistance Application Grant received 
 B. McKinsey Capacity Assessment Grid (handout from last meeting) 
 C. Resignation of Col Pete Grimes 
 
V.  Committee Update 
 A. Fundraising Committee report  
 B. Seaside Arts Council—last concert March 18 
 C. Friends of the Park 
 D. SAYDF 
  1. Overview of SAYDF  
  2. Event planning  
   a. Swanfest concerts in the square 
   b. Halloween Extravaganza 
   c. May outdoor dance (?) 
  3. Slate of Officers 
  
VI. Old Business 
 A. Volunteer Fair: January 20, 2010 results JR Burt 
 B. Other old business 
 
VII. New Business 
VIII. Next  Meeting:  March 18    
IX. Adjourn   
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